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The Opportunity For Tourism
• We are leaders in communications that 

enhance sense of place and establish 
expectations with visitors and residents with an 
increasing role in crisis communications

• Tourism is an economic driver, evolving rapidly 
increasing the need for resources to manage 
tourism for the benefits of our communities, 
guests experiences and environments

• We collaborate with local organizations to 
share resources and implement agreed upon 
projects & strategies that enhance quality of life



• Welcome and Opening Remarks
• Overview of Colorado Tourism Office
• Overview of statewide marketing strategies
• Overview of destination stewardship strategies
• Opportunities to get involved
• Q+A

Agenda



Colorado Tourism Office



Colorado Tourism Office
The Colorado Tourism Office (CTO) is the Destination 
Marketing and Management Organization for the state of 
Colorado.

The CTO is a division of the Colorado Office of Economic 
Development and International Trade (OEDIT) with a mission 
to achieve and sustain a healthy Colorado economy that 
works for everyone and protects what makes Colorado the 
best state in the country to live, work, start a business, raise a 
family, and retire.



The Role of DMOs
Destination Marketing and Management 
Organizations inspire travel to and within a 
destination, enhance visitor experience, 
protect destination assets, and improve 
residential quality of life



Mission & Vision
Mission Statement
To achieve and sustain a healthy Colorado economy that 
works for everyone and protects what makes Colorado the 
best state in the country to live, work, start a business, raise a 
family, and retire.

Vision Statement
We empower the tourism industry by inspiring the world to 
explore Colorado responsibly and respectfully.





Colorado Tourism Roadmap 2.0

Seeks to advance the strength and 
resilience of the Colorado tourism 
industry through collaboration, 
inclusivity, innovation, and leadership



Strategic Pillars
• Economic Vitality: Ensure a robust tourism economy 

throughout all four corners of Colorado
• Industry Leadership: Serve as a trusted and effective 

resource for both the tourism industry and the communities 
we serve

• Destination Stewardship: Support for Colorado 
destinations that balances quality of life for residents and 
quality of experiences for visitors, while enhancing our 
environment and communities
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Colorado Tourism By 
The Numbers





2021 Statewide Economic Impact

Category 2019 2020 2021 % change

Travel Spending $24.2B $15.8B $22.5B -7%

Tourism Employment 184,100 146,800 161,700 -12.2%

State and Federal Tax Revenue $3.1B $2.2B $2.9B -6.5%

*Source: Dean Runyan Associations, The Economic 
Impact of Travel in Colorado, 2011-2021











Tourism Marketing & 
Promotion



Insight & Brand Promise
• Visitors love destinations like NY, 

California and Florida.
• But they fall in love with Colorado. 
• Because only here do they 
    Come to Life.



Social & 
Influencer

Publications
Website &

Paid 
Search

Campaigns 

Partner
Programs

360 
Marketing 

PR

Omnichannel Approach



Responsible Tourism
• Educate travelers showing intent to visit 

the state 
• Do Colorado Right campaign

• Educate residents & visitors in state 
• Amplify a credential campaign through 

partnerships



Responsible Tourism: Do Colorado Right
Topics Covered to Date
• Fire Safety
• Summer Backcountry Safety
• Winter Backcountry Safety
• Public Transport and Carpooling
• Reusable Water Bottle Usage and 

Hydration
• Trash Mitigation



Do Colorado Right: Partner Examples



Public Relations
• Media Hosting 

• 40-50 journalists a year 
• Across the state 

• Sign Up: Hot Sheet Monthly Newsletter 
• PR, Social and international media updates 

• Summer & Winter Local Media 
Receptions 
• Around 30 media and 20 partners typically 
• A chance to highlight upcoming CO news 

for the season



Example Media Coverage
• Journalist Nick DeRenzo
• Print and Online
• Result of hosted trip 





International Tourism



International Promotional Strategy
Hire International Representatives in target markets:
• PR: Keep Colorado alive by targeting travelers through Placements and Initiatives 

with focus on key topics
• Trade: Keep Colorado present for tour operators and travel agents to ensure they 

are aware, trained, and ready to book U.S. travel
• Consumer: Communicate future visitors of Colorado’s nature, wide-open spaces 

and commitment to Low-Impact Travel
Recovery Impacts
• Heavily impacted in the last two years by COVID-19
• 2021 Visitation Numbers better than expected
• Mexico was able to enter the U.S. via air, so represented 54% of 2021 international 

travelers



Importance Of International Tourism
• International tourists continue to be Colorado’s highest-value visitors, spending 

an average of 3x the domestic tourist
• Overseas tourists (excluding Canada and Mexico) are a majority of that spend, 

and spend up to 5x higher per person per trip while in the state

Origin Market 2019 Int'l Visitors 2019 Visitor Spend 2019 Avg Spend

Total 1,053,336 $1.796 B $1,706

Overseas 637,638 $1.488 B $2,333

Canada 191,403 $129.6 M $677

Mexico 224,254 $179.3 M $799



Destination Stewardship



Colorado Tourism Roadmap 2.0

Seeks to advance the strength and 
resilience of the Colorado tourism 
industry through collaboration, 
inclusivity, innovation, and leadership



Destination Stewardship in Colorado

Support for Colorado destinations 
that balances quality of life for 
residents and quality of experience for 
visitors, while enhancing our 
environment and communities



Industry Programs & Opportunities
• Grants & Funding

• Marketing Matching Grant
• Tourism Management Grant
• Governor’s Conference Scholarships

• Care For Colorado Coalition
• Professional Development

• Leadership Journey
• Learning Labs





Welcome Center Program
• Been in place for 30+ years
• Aimed at driving traveler spending and 

dispersing visitors across the state; 
valuable platform for both industry and 
state agency partners. 

• Over 1 Million Served Annually



Destination Development Programs
• CRAFT

• Destination assessments
• Community action planning workshops
• Customized technical assistance

• Colorado Dark Sky Mentor Program
• Colorado Electric Byways





942 Total Workshop Attendees



Shared Industry Priorities
1. Advance off-peak tourism opportunities
2. Advance tourism workforce
3. Champion the value of tourism
4. Develop and enhance visitor experience
5. Encourage responsible & respectful use
6. Foster inclusive travel opportunities
7. Promote local businesses & experiences



Success Stories



CAVE
• The Colorado Association of Viticulture & 

Enology (CAVE) participated in the Restart 
Industry Associations Program

• Identified an opportunity to promote 
Colorado wineries when tasting rooms 
opened back up

• Worked with their CRAFT Mentor to launch 
a geo-targeted social media 



CAVE
• Campaign results included:

• four Facebook advertising campaigns 
targeting wine enthusiasts and visitors in 
the Front Range and Grand Valley

• four campaign landing pages optimized for 
Colorado wine regions

• three regional pages with winery locations 
and visitor resources

• four digital stories to be featured in Google 
searches, on CAVE’s social media channels, 
WineColorado.org, ColoradoWinefest.com, 
and Colorado.com





How To Get Involved



Get To Know Your Local DMO
• City or County Level
• See about their programs 
• Get listed on their websites 
• Stay in touch with their PR & marketing 

teams 
• Let us know if you need help identifying 

your correct DMO contact 



Tourism Tuesday Newsletter
Sign up for our weekly industry newsletter 
that highlights current and upcoming 
programs, grant opportunities, industry 
research updates, partner highlights and 
more



Opportunities on Colorado.com
• Native and display ads
• Free and paid attraction, event, and 

special offer listings
• Emails sent to Colorado.com subscribers
• www.oedit.colorado.gov/colorado-com-

marketing-promotion#freelisting

http://www.oedit.colorado.gov/colorado-com-marketing-promotion#freelisting
http://www.oedit.colorado.gov/colorado-com-marketing-promotion#freelisting


PR & Earned Media
• Local Media Receptions 
• Media Hosting availability 
• Add us to your press releases 

• media@colorado.com
• Tell us about your unique visitor 

experiences

mailto:media@colorado.com


Where To Find Us
colorado.com

Connect with us on LinkedIn Travel Inspiration on Instagram:

http://www.colorado.com


Contact Us

Hayes Norris
hayes.norris@state.co.us

Andrew Grossmann
andrew.grossmann@state.co.us

mailto:hayes.norris@state.co.us
mailto:andrew.grossmann@state.co.us


Q+A



THANK YOU


